




















   

 City Council Agenda Item Staff Report 
  
 Meeting Date:  October 13, 2020 
 

 
TO:  Mayor and Councilors 
 
FROM:  Greg Dirks: City Manager 
     
DATE: September 23, 2020 
 
SUBJECT:     Discussion – Urban Renewal Projects Update  
 
 
Requested Action 
While some of the items are informational only, staff is seeking direction on how to proceed 
forward with various projects related to Halsey Street.   
 
Background 
Recap Arata Road Fence Project:  The Arata Road fence project was awarded to Rick’s Custom 
Fencing in April of this year.  Once awarded, work began by surveying the right of way, and 
conducting locates.  While Rick’s began shortly after the bid award, the wrought iron style fence 
was backordered for several months.  This pushed the project completion back until August, with 
a total cost of $377,651, which is $12,349 below the authorized amount.  Since the fence was 
installed, there have ben a couple of graffiti incidents as well as two vehicle collisions.  As 
expected, the graffiti was easily removed from the fence by our utility field team.  Unfortunately, 
the sections damaged by cars are not stocked and readily available.  The sections will be 
replaced, but it takes several weeks to get the materials delivered.  In one case, there is no driver 
information, but there is on the other and the City is seeking reimbursement.   
 
City Hall Update:  Work on the new City Hall began in June with a groundbreaking ceremony on 
June 23rd.  Work began cleaning and rough grading the site in late June and early July.  
Underground utilities have been installed including conduit for wifi, and work is wrapping up on 
the final grading.  There were soft spots found in the parking area, which required additional 
excavation and rock.  This resulted in a change order of about $35,000 (final cost pending) and 
delayed the final grading and curbs.  The updated access from Elm Ave. has also been graded, 
and roughed in.  As for the building, the foundation footings were poured in early September, 
and work continues on the stem walls and final slab foundation.  The work was pushed back a bit 
due to weather conditions, and the project overall is still on track for an early summer 2021 
completion.  A change order was added to ensure wifi conduit was included in strategic locations 
around the site and building.  Next steps include parking lot completion, and the start of the 
actual building.   
 
PGE Underground on Halsey: The City Council and Urban Renewal Agency last received an 
update on this project during the annual budget session.  The Urban Renewal Agency has 
allocated $600,00 towards undergrounding the power and telecom utilities along Halsey Streets 
east of 239th.  In early preliminary concepts and estimates, it was thought that the entire project 
could be completed for about $1 million.  As staff further researched and worked on the project, 



it became clear that the total cost would be more than that.  In working directly with PGE 
engineers, a project scope and preliminary schematic was developed for the north side of Halsey 
between 239th and 244th.  In this schematic, PGE broke out the project into two phases, and 
outlined projected project costs.  Between 239th and 242nd, the estimated costs for PGE only 
facilities is $400,000.  From 242nd to 244th, the projected cost is $500,000 for PGE only related 
expenses.  None of the estimates included the costs of relocating the telecom infrastructure.  
There are several paths forward to continue to pursue the undergrounding of these facilities, and 
the next step is to create a detailed engineering design.  This would not only give more refined 
cost estimates, but would also be used in the construction of this project.  An estimate for this 
work is between $60,000 and $100,000.  This can be funded by the URA bond money.  Even if 
the agency decides not to move forward with undergrounding at this time, the City can pursue 
what is called forced underground.  In that method, PGE pays for the project, except the telecom, 
and includes the project costs in monthly user rates for the next several years.  The project has to 
be approved by the Public Utility Commission, and the cost to connect to individual properties is 
not included.  It may be possible to the Urban Renewal Agency to cover the costs of the telecom 
and individual properties as part of a forced underground project.   
 
If the Urban Renewal Agency no longer desires to pursue undergrounding on Halsey at this time, 
there are alternatives on how to spend the $600,000 in the URA bond.  It’s worth mentioning that 
the agency has until May 2023 to spend the $600,000 on an eligible project(s).  Potential 
alternative projects include: 
 
Halsey Street Improvements:  The Urban Renewal Plan has allocated $2 million for streetscape 
improvements to Halsey.  This can include items such as public art, safer pedestrian crossings, 
street furniture such as benches and garbage cans, landscaping, fencing, and enhanced transit 
stops.  Potential ideas include: 

• Installation of Smart benches at strategic locations along Halsey.  A Smart bench is a 
solar powered bench that offers cell phone charging as well as wifi.  The benches could 
be added to areas such as the park and transit stops.  The average cost of a bench is 
$4,000 not including installation and has an expected life of 20 years.  This project may 
also be eligible for Renewable Energy Funds from PGE.   
 

• Install solar powered garbage cans along Halsey.  These garbage cans compact waste 
enabling fewer pickups.  They also send a single notifying when they are full in order to 
optimize scheduling.  Staff currently picks up over 100 gallons of garbage a week along 
Halsey.  The installation of these devices may reduce the overall amount of litter.  The 
average cost is about $1,500 per device, and may be eligible for Renewable Energy 
Funds from PGE.   
 

• Enhance and add Tri-Met bus shelters.  Adding custom bus shelters may be a way to help 
identify Halsey as part of the Main Streets on Halsey work as well as help induce 
additional ridership.  The shelter being built at the Byway costs approximately $12,000.  
An item of note is that while Tri-Met is willing for non-standard shelters to be placed, 
those that place them are then fully responsible for the maintenance and upkeep of the 
stop.  In addition, Tri-Met recommends that stops with less than 50 daily boarding’s not 
have a shelter as it may become a place for other activities.   
 

• Enhance the landscaping.  There are areas along Halsey which have less than optimal 
landscaping.  Either there is nothing but weeds, or the vegetation is such that it makes it 
difficult for adjacent property owners to maintain.  Purposeful, lower maintenance 



landscaping could not only improve the aesthetics, but reduce the number of nuisance 
violations and complaints.   
 

• Add safer pedestrian crossings.  There is a current grant to help construct two safer 
pedestrian crossings along Halsey.  It may be that the grant is not enough to construct 
both, or funds could be made available to construct additional crossings.  Preliminary 
estimates have each crossing cost $75,000.   

 
There are other projects listed in the approved plan which the Agency may have interest in 
pursuing.  Any project(s) selected will have to eligible under the convent of the URA bond.  In 
general, it must be a public project that stays in public ownership.  Items like façade 
improvements are not eligible.   
 
Staff is seeking direction from the Agency Board on how to proceed with the utility underground 
project, and alternative projects if necessary.   
 
Next Steps 
Staff will follow through with direction provided by the Board and will continue to provide 
updates on capital projects such as City Hall.   
 
Alternatives 
Alternative project concepts were outlined above.  Additional alternatives include returning the 
$600,000 as part of the bond issuance.  It is also possible that the $600,000 could be refinanced 
into a future bond package which would effectively provide more time to spend the resource.   
 
Fiscal Impact 
$600,000 has been allocated from the $3.5 million bond issuance.  This amount had been set 
aside for the undergrounding of electrical and telecom utilities along Halsey St.  That project cost 
may exceed this allocation, and alternatives have been presented.   
 
City Goal 
The undergrounding of utilities on Halsey helps achieve City Goal 3: High quality, cost effective 
public utilities, parks and events.  Alternatives provided help achieve City Goal 1: A safe, clean, 
inclusive community with a sense of pride, and strong identity.   
 
Suggested Motions 
No specific motion is suggested.  Staff is seeking direction from the URA Board on how to 
proceed.   





Civil UG Feasibility Estimate Summary

Scope Description:

Scope Summary:

Conduit Installation

# of 

conduits Length (LF)

# of 

conduits Length (LF)

0 0 2 900

0 0 2 1800

0 0 1 800

0 0 0 0

Vaults

0 4

0 0

0 0

0 0

2 0

0

Estimate:

Minimum

187,000$                    374,000$                       748,000$                     

444 Vault

644 Vault

660 Vault

577 Vault

712 Vault

818 Vault

1022 Vault

MaximumMost Likely

233 Vault

Fairview-Troutdale 12.5kV - OH to UG Conversion 

M2718853 phase 1 6/15/2020

OH to UG coversion from west property line of 23901 NE Halsey St to east property line 24205 NE 

Halsey St.  ***NOTE: Cost for comm companies to convert is not included.

Trench Bore

6" Conduits

4" Conduits

3" Conduits

2" Conduits

XFMR PAD 5106 Vault

612 Vault

* Laying conduits as part of 
roadwork.
* Minimum or no restoration 
* No changes in pathway 
conceptual design
* Favorable soil conditions
* No restrictions (working 
hours, obstacles, traffic control, 
crossings, etc.)

* Conduits depth as per PGE 
standards
* Average restoration 
* Minimum changes in pathway 
conceptual design
* Average soil conditions
* Minimum restrictions 
(working hours, obstacles, 
traffic control, crossings, etc.)

* Deep trenching/ boring
* Significant restoration 
* Significant changes in 
pathway conceptual design
* Unfavorable soil conditions
* Many restrictions (working 
hours, obstacles, traffic control, 
crossings, etc.)

Exclusions: Boring under railroads/ roads, ROW or easement costs, electrical work, dealing with 
contaminated materials, tree removal, 3rd party inspection services, engineering costs.



Civil UG Feasibility Estimate Summary

Scope Description:

Scope Summary:

Conduit Installation

# of 

conduits Length (LF)

# of 

conduits Length (LF)

0 0 2 850

0 0 2 800

0 0 1 250

0 0 0 0

Vaults

0 1

0 0

0 0

0 0

2 0

0

Estimate:

Minimum

112,000$                    

Additional Costs:

(2) Poles @ $25,000 ea = $50,000

Relocation of recloser & change out 3 Poles approx. ~ $100,000

(5) Residences to be converted to underground: total between $100,000 - $150,000

Approx $500,000 total for phase 2

224,000$                       448,000$                     

444 Vault

644 Vault

660 Vault

577 Vault

712 Vault

818 Vault

1022 Vault

MaximumMost Likely

233 Vault

Fairview-Troutdale 12.5kV - OH to UG Conversion 

M2718853 phase 2 6/15/2020

OH to UG coversion from east property line 24205 NE Halsey St to intersection of NE Halsey St/NE 

244th Ave. ***NOTE: See highlighted yellow section at bottom of estimate for additional costs 

not in the UG portion of estimate. ***Cost for comm companies to convert is not included.

Trench Bore

6" Conduits

4" Conduits

3" Conduits

2" Conduits

XFMR PAD 5106 Vault

612 Vault

* Laying conduits as part of 
roadwork.
* Minimum or no restoration 
* No changes in pathway 
conceptual design
* Favorable soil conditions
* No restrictions (working 
hours, obstacles, traffic control, 
crossings, etc.)

* Conduits depth as per PGE 
standards
* Average restoration 
* Minimum changes in pathway 
conceptual design
* Average soil conditions
* Minimum restrictions 
(working hours, obstacles, 
traffic control, crossings, etc.)

* Deep trenching/ boring
* Significant restoration 
* Significant changes in 
pathway conceptual design
* Unfavorable soil conditions
* Many restrictions (working 
hours, obstacles, traffic control, 
crossings, etc.)

Exclusions: Boring under railroads/ roads, ROW or easement costs, electrical work, dealing with 
contaminated materials, tree removal, 3rd party inspection services, engineering costs.
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Check Report
CITY OF WOOD VILLAGE By Check Number

Date Range: 09/01/2020 - 09/30/2020

Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

Bank Code: AP River-AP Riverview Bank

0081 AFLAC 09/02/2020 24092123.35Regular 0.00

0637 CONST & GEN LABORERS' UNION LOCAL 737 09/02/2020 2409378.00Regular 0.00

10033 CHR CREATIVE 09/03/2020 24094270.00Regular 0.00

1200 GLOBAL NETWORK SUPPORT INC. 09/03/2020 240951,918.00Regular 0.00

1571 LOWES COMPANIES, INC 09/03/2020 24096531.71Regular 0.00

**Void** 09/03/2020 240970.00Regular 0.00

10166 MIG, INC 09/03/2020 240981,932.02Regular 0.00

1768 MT HOOD COMMUNITY COLLEGE 09/03/2020 240992,000.00Regular 0.00

2250 PLATT ELECTRIC SUPPLY 09/03/2020 2410020.42Regular 0.00

1056 PORTLAND WEB DESIGN 09/03/2020 24101110.00Regular 0.00

10037 PPV INC 09/03/2020 241023,218.09Regular 0.00

10003 RIVER CITY ENVIRONMENTAL 09/03/2020 241031,905.00Regular 0.00

10212 SPRAGUE PEST SOLUTIONS 09/03/2020 2410483.00Regular 0.00

0134 AQUA-TECH BACKFLOW SERVICE 09/11/2020 2410535.00Regular 0.00

0287 BRENNTAG PACIFIC INC 09/11/2020 24106442.40Regular 0.00

0510 CITY OF GRESHAM 09/11/2020 2410734,187.10Regular 0.00

10011 COLUMBIA LABORATORIES 09/11/2020 24108360.00Regular 0.00

10181 JENSEN PRECAST 09/11/2020 24109115.85Regular 0.00

0960 KIP EDGLEY 09/11/2020 241104,334.62Regular 0.00

1610 MASTERTECH SECURITY SVC 09/11/2020 2411180.85Regular 0.00

10122 NET ASSETS 09/11/2020 2411251.00Regular 0.00

10241 NW  NATURAL 09/11/2020 2411319.53Regular 0.00

10241 NW  NATURAL 09/11/2020 24114194.53Regular 0.00

10241 NW  NATURAL 09/11/2020 24115228.96Regular 0.00

2244 PITNEY BOWES, INC 09/11/2020 24116105.00Regular 0.00

10236 PORTLAND GENERAL ELECTRIC 09/11/2020 24117227.60Regular 0.00

10236 PORTLAND GENERAL ELECTRIC 09/11/2020 2411889.07Regular 0.00

10236 PORTLAND GENERAL ELECTRIC 09/11/2020 24119133.58Regular 0.00

10236 PORTLAND GENERAL ELECTRIC 09/11/2020 24120273.71Regular 0.00

10245 RICK'S CUSTOM FENCING & DECKING 09/11/2020 24121145,900.00Regular 0.00

10250 WM CORPORATE SERVICES INC 09/11/2020 2412257.04Regular 0.00

10250 WM CORPORATE SERVICES INC 09/11/2020 2412382.04Regular 0.00

0970 ADVANCE AUTO PARTS 09/22/2020 24124100.02Regular 0.00

0087 ALLWOOD RECYCLERS 09/22/2020 241251,080.00Regular 0.00

10253 AMERESCO INC 09/22/2020 2412650.00Regular 0.00

1235 GRESHAM FORD 09/22/2020 2412745.88Regular 0.00

2020 ONE CALL CONCEPTS, INC 09/22/2020 2412840.80Regular 0.00

2270 PGE 09/22/2020 241291,833.22Regular 0.00

10236 PORTLAND GENERAL ELECTRIC 09/22/2020 24130408.53Regular 0.00

10003 RIVER CITY ENVIRONMENTAL 09/22/2020 24131666.00Regular 0.00

10202 SMM REAL ESTATE LLC 09/22/2020 241324,215.53Regular 0.00

0287 BRENNTAG PACIFIC INC 09/24/2020 241331,266.37Regular 0.00

10217 C R CONTRACTING LLC 09/24/2020 2413494,561.85Regular 0.00

0520 CITY OF GRESHAM 09/24/2020 24135120,007.25Regular 0.00

1049 FEI PORTLAND WATERWORKS #3011 09/24/2020 241361,829.39Regular 0.00

1290 HACH COMPANY 09/24/2020 241372,732.01Regular 0.00

10159 LRS ARCHITECTS, INC 09/24/2020 2413841,032.50Regular 0.00

10241 NW  NATURAL 09/24/2020 2413931.21Regular 0.00

10241 NW  NATURAL 09/24/2020 2414061.00Regular 0.00

10241 NW  NATURAL 09/24/2020 2414122.02Regular 0.00

10241 NW  NATURAL 09/24/2020 2414245.37Regular 0.00

10236 PORTLAND GENERAL ELECTRIC 09/24/2020 24143947.45Regular 0.00

10236 PORTLAND GENERAL ELECTRIC 09/24/2020 24144247.40Regular 0.00

10236 PORTLAND GENERAL ELECTRIC 09/24/2020 24145181.99Regular 0.00



Check Report Date Range: 09/01/2020 - 09/30/2020

10/6/2020 2:12:29 PM Page 2 of 3

Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

10236 PORTLAND GENERAL ELECTRIC 09/24/2020 24146191.69Regular 0.00

10236 PORTLAND GENERAL ELECTRIC 09/24/2020 241471,039.53Regular 0.00

10236 PORTLAND GENERAL ELECTRIC 09/24/2020 24148517.38Regular 0.00

10236 PORTLAND GENERAL ELECTRIC 09/24/2020 24149185.72Regular 0.00

10236 PORTLAND GENERAL ELECTRIC 09/24/2020 24150605.77Regular 0.00

10236 PORTLAND GENERAL ELECTRIC 09/24/2020 24151211.00Regular 0.00

10236 PORTLAND GENERAL ELECTRIC 09/24/2020 24152258.71Regular 0.00

10236 PORTLAND GENERAL ELECTRIC 09/24/2020 241532,201.61Regular 0.00

2350 POSTMASTER 09/24/2020 24154255.00Regular 0.00

10165 SERVICE MASTER BUILDING SERVICES 09/24/2020 24155953.00Regular 0.00

10250 WM CORPORATE SERVICES INC 09/24/2020 24156136.02Regular 0.00

10250 WM CORPORATE SERVICES INC 09/24/2020 24157305.15Regular 0.00

10250 WM CORPORATE SERVICES INC 09/24/2020 24158290.10Regular 0.00

10250 WM CORPORATE SERVICES INC 09/24/2020 2415973.10Regular 0.00

10250 WM CORPORATE SERVICES INC 09/24/2020 24160114.14Regular 0.00

0081 AFLAC 09/28/2020 24161123.35Regular 0.00

0637 CONST & GEN LABORERS' UNION LOCAL 737 09/28/2020 2416278.00Regular 0.00

0920 CIS TRUST 09/02/2020 DFT000190213,249.23Bank Draft 0.00

1880 NATIONWIDE RETIREMENT SOL. 09/02/2020 DFT0001903400.00Bank Draft 0.00

2200 OREGON PERS 09/02/2020 DFT000190420,285.22Bank Draft 0.00

2270 PGE 09/11/2020 DFT000190521.02Bank Draft 0.00

2270 PGE 09/11/2020 DFT000190636.74Bank Draft 0.00

2270 PGE 09/11/2020 DFT00019071,859.05Bank Draft 0.00

2270 PGE 09/11/2020 DFT000190866.89Bank Draft 0.00

2270 PGE 09/11/2020 DFT000190921.37Bank Draft 0.00

2270 PGE 09/11/2020 DFT000191027.71Bank Draft 0.00

2270 PGE 09/11/2020 DFT0001911144.28Bank Draft 0.00

2270 PGE 09/11/2020 DFT000191223.77Bank Draft 0.00

2270 PGE 09/11/2020 DFT000191321.02Bank Draft 0.00

2270 PGE 09/11/2020 DFT000191429.10Bank Draft 0.00

2270 PGE 09/11/2020 DFT0001915379.74Bank Draft 0.00

2270 PGE 09/11/2020 DFT0001916979.30Bank Draft 0.00

2270 PGE 09/11/2020 DFT00019171,549.00Bank Draft 0.00

2270 PGE 09/22/2020 DFT00019184,813.99Bank Draft 0.00

1920 NW NATURAL 09/24/2020 DFT0001919226.17Bank Draft 0.00

1920 NW NATURAL 09/24/2020 DFT000192016.16Bank Draft 0.00

10109 RIVERVIEW CC - CM 09/24/2020 DFT0001921235.47Bank Draft 0.00

10108 RIVERVIEW CC - FD 09/24/2020 DFT00019221,446.02Bank Draft 0.00

10176 RIVERVIEW CC - OPS 09/24/2020 DFT0001923814.67Bank Draft 0.00

10110 RIVERVIEW CC - PW 09/24/2020 DFT00019243,772.74Bank Draft 0.00

0920 CIS TRUST 09/28/2020 DFT000192614,051.39Bank Draft 0.00

1880 NATIONWIDE RETIREMENT SOL. 09/28/2020 DFT0001927400.00Bank Draft 0.00

2200 OREGON PERS 09/28/2020 DFT000192814,983.90Bank Draft 0.00

Regular Checks

Manual Checks

Voided Checks

Discount

Payment
CountPayment Type

Bank Code AP River Summary

Bank Drafts

EFT's

70

0

1

26

0

0.00

0.00

0.00

0.00

0.00

97 0.00

Payment

478,052.53

0.00

0.00

79,853.95

0.00

557,906.48

Payable
Count

98

0

0

117

0

215



Check Report Date Range: 09/01/2020 - 09/30/2020

Page 3 of 310/6/2020 2:12:29 PM

All Bank Codes Check Summary

Payment Type Discount
Payment

Count Payment
Payable

Count

Regular Checks

Manual Checks

Voided Checks

Bank Drafts

EFT's

70

0

1

26

0

0.00

0.00

0.00

0.00

0.00

97 0.00

478,052.53

0.00

0.00

79,853.95

0.00

557,906.48

98

0

0

117

0

215

Fund Name AmountPeriod

Fund Summary

01 POOLED CASH FUND 557,906.489/2020

557,906.48



















City Council Agenda Item Staff Report 
  
Meeting Date:  October 13, 2020 
 

 
TO:               Mayor and Councilors 
 
FROM:               Greg Dirks, City Manager 
Authored by:     Emeline Nguyen, Assistant to the City Manager     
 
DATE:               October 5, 2020 
 
SUBJECT:         Discussion — Holiday Tree Lighting 
 
 
Requested Council Action 
Review the information and provide staff with a direction on how to proceed with the Wood Village Tree 
Lighting event.  
 
Background 
This year marks the tenth (10th) year for the Tree Lighting event. Traditionally, the event had been hosted at 
City Hall, but due to the land sale and construction, the event has taken place at the plaza at the Town 
Center the past two years. Cire Equity, the owner of the Town Center is still planning on having a tree this 
yar, and staff proposes to host the event again at the Village Town Center’s plaza in front of Fred Meyer.   
  
In response to COVID-19, the idea for this year’s event will be to hold a virtual event. Staff plans to keep 
the main elements including the tree lighting, a message from Santa, and musical entertainment, but it will 
all be online and released on the event day and time as if it were live. The messaging will 
encourage people to visit the tree on their own time and with physical distancing. The West Columbia 
Gorge Chamber of Commerce has shown interest in the event as well by potentially adding a message 
from the Grinch and the Chamber itself in the virtual event. The event is planned for the first Saturday after 
the Thanksgiving weekend which is December 5th. The virtual event video would go live on the City’s 
website and social media at 6:00pm to best replicate an actual event. The video would also remain up 
through the month of December.    
 
Next Steps 
Staff will implement and coordinate the event plan, as directed by Council. 
 
Alternatives 
The Council may revise and modify the event features as desired, including not having an event.  
 
Fiscal Impact 
The cost of the event is $600 which will help support the school’s choir expenses. Staff is working with Cire 
Equity, the owner of Wood Village Town Center, to supply the tree and lighting.   
 
City Goal 
The successful completion of this event will meet City Goal 3: High quality, cost effective public utilities, 
parks and events. 



Suggested Motions 
“I move to approve the 10th Annual Wood Village Tree Lighting Ceremony as presented or modified.” 



   

 City Council Agenda Item Staff Report 
  
 Meeting Date:  October 13, 2020 
 

 
TO:  Mayor and Councilors 
 
FROM:  Greg Dirks: City Manager 
     
DATE: September 28, 2020 
 
SUBJECT:     Discussion: COVID Relief Program  
 
 
Requested Council Action 
Review and approve a plan for the general assistance COVID Relief program.   
 
Background 
The City is in the final stages of finalizing an Intergovernmental Agreement with the City of 
Portland for a share of PDX CARES Federal CARES Act dollars.  For Wood Village, this 
amount is $130,404.72.  Of that amount, approximately $95,000 has been targeted for eligible 
reimbursements including third-party utility relief, teleworking expenses, and additional PPE for 
City Hall.  There remains about $35,000 that can be used for a general COVID relief program.  
A brief discussion on potential programs was held with the Council at the September 10th City 
Council meeting.  While there are parameters on how a program needs to be structured, there is a 
lot of flexibility in what kind of program(s) can be put together.  It’s worth noting that this 
framework is only for PDX CARES reimbursement, which is the focus of this staff report.  A 
separate City funded program may use the same parameters or be expanded based on Council 
direction and community needs.   
 
There are multiple approaches on how a general financial relief program could be structured.  A 
program could be structured based on a set dollar amount provided per household, a specific 
number of households to be served, or a sliding scale based on number of people in a household 
and relative need.  The medium in which to provide aid also has many options.  For example, the 
aid can be provided through a VISA style gift card, a store-based gift card such as Walmart or 
Fred Meyer, or it can be provided through a City-issued check.  Each method has advantages and 
disadvantages, and it is also possible to provide multiple options based on the need of the 
applicant.   
 
The identification of households in need is also a consideration.  Options include an open 
application for all households on a first come basis until the funds are gone, an open application 
process with a set end date for review and approval, a combination where we also work with area 
non-profits or service providers to help encourage applications.  To help gauge relative known 
need, there have been about 60 households that have applied for Utility Relief funding to date.  
Staff recommends an open application approach with a set deadline for review.  Relief amounts 
would be based on the total number of applications received as well as overall COVID impacts 
and identified needs.  The application process would begin in November so that it may be clearly 
promoted in the newsletter, and staff would also work with Utility Relief applicants, Turkey 



Drive recipients, and with area service providers to ensure residents and households have an 
opportunity to apply.  Relief payments would be flexible based on need, and would be sent out in 
early December to both maximize the amount that can be provided and to ensure the City uses its 
entire PDX CARES allocation.   
 
The PDX CARES money needs to be spent by December 30, 2020.  While there is a specific 
framework for PDX CARES reimbursement, the City still has its own COVID fund to expand or 
continue relief programs of its choosing.  The above-outlined method aligns with PDX CARES 
goals, and the Council may structure a general relief program in many ways.  The Council also 
does not have to provide a general relief program, and could reallocate those funds to another 
eligible expense, or return the funds to the City of Portland.   
 
Next Steps 
Staff will work to implement a general relief program as directed by the City Council.   
 
Alternatives 
A series of alternatives were presented in the background, including the option of not taking 
action to create a general relief program.   
 
Fiscal Impact 
There is approximately $35,000 allocated in the PDX CARES fund share for a general relief 
program.   
 
City Goal 
Approving a general COVID Relief program will help achieve the following City Goals: 
 

• Goal 1: A safe, clean, inclusive community with a sense of pride and strong identity 
 

• Goal 4: Long-term financial stability, economic vitality and growth 
 
Suggested Motions 
“I move to approve the COVID Relief Program as discussed.” 
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